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Associate Pastor Report
November 10, 2010 
Review:  
The motion that passed on October 13 was to restructure my part time staff position to address family and children’s ministries.  The restructured position will be evaluated at the end of six months to determine whether it is a viable change.  In the meantime, I am pursuing the challenge and with God’s help it will benefit His church.

Along with Arland and Pastor Steve, I am still a part of the PowerUP! Your Sunday School team and it has been busy during October and the first part of November.  As the Sunday School enters the R.E.A.L. Sunday School Ministry and after this coming weekend, I will have more freedom to pursue my new responsibilities.  
Some of the things I’ve been working on

1.  On Tuesday night, November 2, I met with Pastor Steve and a few “advisors” to discuss priorities within the children’s activities of CPBC.  One of the priorities was to restructure the Children’s Time during morning worship so as not to “surprise” anyone with the responsibility.  I am also currently working on a draft for a guideline and training booklet for Children’s Time speakers and/or potential speakers.  Also included in this discussion was the Responsive Reading portion of the service and Youth participation.

I’ve scheduled another meeting next week to gain insight on other areas of Children’s ministry and perhaps to discuss new ministries suggested by the pastor.
2.  I’ve been doing a lot of research and have determined that parental involvement in their children’s activities at church is essential to its total success.  With this in mind, a draft of a “Parent’s Handbook” is being worked on, plans for a web page for Children’s ministry is being developed and a church brochure listing all the activities and special events, is planned for a new member “welcome” bag.  
3.  Another task I am working on is offering a training video for child care workers.  This is actually being offered as part of our account options from “Protect My Ministry”, for a fee, of course.  But the potential for knowledge in this area could be very beneficial.      

4.  As part of my new responsibilities to assist the Pastor, I preached at the contemporary worship twice in October, once on the 17th and the other on the 31st.  (I am also scheduled to preach at The Bridge on the 14th of November and at the contemporary worship on the 21st.          

Announcements/Dates to Remember

November 14, High Attendance Day at Cherry Point BC

                        8:00 AM, Breakfast

                        8:30 AM, Contemporary Worship  

                        9:00 AM, Breakfast (second sitting)

                        9:45 AM, High Attendance Day in Sunday School
                       11:00 AM, Morning Worship 
November 28, Advent Starts   
This report will be posted on our website under the “Family Ministries” menu tab. 
Faithfully Submitted,

Ed                 

